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[bookmark: _Toc514072534]GENERAL INFORMATION

INTRODUCTION
The Permian Basin Workforce Development Board (PBWDB) is one of 28 local Workforce Boards created with the passage of Texas HB 1863 and SB 642 in 1995.  PBWDB administers workforce development programs for the Permian Basin Workforce Development Area (WDA) in accordance with the Texas Administrative Code Title 40, Part 20, the Texas Government Code Chapter 2308, and applicable legislative authority pertaining to workforce center systems, operations, and programs.  

PBWDB is the administrator, strategic planner, fiscal agent, and grant recipient of federal and state funds to design programs and systems to assist employers, job seekers, low-income adults and families, dislocated workers, and youth to meet their employment needs in the 17 counties of the Permian Basin WDA.  The federal and state funds are made available to PBWDB through grants from the Texas Workforce Commission.  

PBWDB is responsible for the Child Care Development Fund program for eligible low‐income parents/guardians who work, attend school, or participate in job training.  PBWDB also is the administrator for Workforce Innovation and Opportunity Act (WIOA), Temporary Assistance for Needy Families (TANF/Choices), Supplemental Nutrition Assistance Program Employment and Training (SNAP E&T), Employment Services (ES), and Trade Act Services program funds in the Permian Basin.  

PBWDB is governed by a volunteer body comprised of representatives from business, education, labor, economic development, community-based organizations, literacy, rehabilitation agencies, public assistance agencies, and public employment service.  Approximately 53% of the PBWDB Board represents the private sector.

PBWDB’s purpose is to create a seamless, efficient, and effective system of service delivery.  This system is driven by the needs of area businesses and afford all customers equal opportunity to develop and maintain skills compatible with and responsive to changes in the labor market.  

	Mission
Investing in the future through jobs and training.

Philosophy
PBWDB believes a local community partnership between the public workforce system, educational organizations, business and industry, economic development, and community-based organizations is the most effective and resourceful manner to build and implement solutions for workforce challenges. 

PBWDB delivers quality service while practicing the highest standards of ethics, accountability to the public, and an efficient use of public resources.  

PBWDB affirms the commitment to assist individuals who assume personal responsibility for enriching their lives through education, training, and work.  

PBWDB embraces Business as the Customer and believes communicating its Customer’s needs to future employees, educators, and workforce professionals will prepare our workforce system for tomorrow’s labor market demands.  PBWDB pledges to be flexible and responsive to the ever-changing needs of the Permian Basin business community.

[bookmark: _Hlk104810064]Goals
By partnering with the community to find innovative solutions, PBWDB can efficiently deliver quality services to its customers thus paving the way for progress for the Permian Basin workforce.   

Partnership: Create partnerships with local businesses, community-based organizations, elected officials, local educators, and community residents that effectively communicate, and problem solve for the unique needs of the Permian Basin workforce.  These partnerships not only foster community participation in the workforce development process but also provide an effective platform for attracting new industries, improving current businesses, and addressing workforce deficiencies.  

Solutions: Utilize our community partnerships to implement smart solutions and generate results that continuously upgrade the quality of life in the Permian Basin.  Streamline community resources to prevent duplication of programs.  Eliminate barriers that prevent entry-level and incumbent workers from progressing into higher skilled jobs and sponsor business creation and expansion.
 
Quality:  Consistently deliver quality services to businesses, current workers, and job seekers that ultimately empower the entire Permian Basin community.  Implement growth initiatives that supply new and current industries with their distinct, skilled labor demands.  Support entry-level and incumbent workers with the tools needed to obtain stable and rewarding employment.  

Progress:  Share labor market intelligence with employers to plan for future labor demands.  This exchange of qualitative and quantitative data will allow the PBWDB to assist businesses with developing and maintaining a highly skilled labor force.  Motivate our youth to select definite career paths after high school graduation and teach them transferable job skills needed to progress through the career pipeline.

Accountability: Performance measures are understood and inculcated into the operations of the workforce center system.  Standards are exceeded through the diligent application of the skills, knowledge and abilities of the Board and the work center system contractor in providing quality, effective workforce solutions to employers and job seekers.


[bookmark: _PURPOSE_OF_THIS][bookmark: _Toc514072535]For additional information about PBWDB and the services it provides including PBWDB’s Local Plan for Program Years 2025-2028, please visit our website at http://www.workforcepb.org .   

PURPOSE OF THIS REQUEST FOR PROPOSAL (RFP)
PBWDB is seeking proposals from qualified entities wishing to manage and operate the Workforce Solutions Permian Basin child care services program in the 17-county PBWDB WDA.  The counties are Andrews, Borden, Crane, Dawson, Ector, Gaines, Glasscock, Howard, Loving, Martin, Midland, Pecos, Reeves, Terrell, Upton, Ward, and Winkler.  

This RFP provides a uniform method for the procurement of this service. The RFP document contains the necessary background, requirements, instructions, and information to prepare a response.  The resulting contract will establish a contractor relationship that involves fiscal, administrative, programmatic, and monitoring responsibilities for the child care services program.  The RFP is not to be construed as a purchase agreement or contract or as a commitment of any kind.  It does not commit PBWDB to pay for costs incurred in the preparation of a response or any other costs incurred prior to the execution of a formal contract unless such costs are specifically authorized in writing by PBWDB.

[bookmark: _Toc514072536]TYPE OF CONTRACT/COMPENSATION METHODOLOGY
The resulting contract from this RFP, developed pursuant to this RFP, will be a cost-reimbursement contract; that is, allowable contracted costs incurred will be reimbursed.  The selected Responder must have the financial resources or ability to obtain financial resources sufficient to meet their cash flow needs for a minimum of two months.  No cash advance payment will be made available under a contract resulting from this RFP. 

[bookmark: _Toc514072537]FUNDING
Funding for this contract is from federal and state sources provided to PBWDB through contracts with the Texas Workforce Commission (TWC) and is contingent upon funding received.  Final contracts will also be subject to changes in legislation, regulations, or policies promulgated by the Federal funding sources and/or TWC.  PBWDB retains the right to vary or change the terms of any contract solicited via this RFP including funding levels, the scope of work, performance standards, and shortening or extending the contract period, as it deems necessary in the interest of PBWDB or its programs.

CONTRACT PERIOD
The anticipated contract period is October 1, 2026 through September 30, 2027.  The contract may be renewed on an annual basis after the initial contract period of October 1, 2026 through September 30, 2027 not to exceed four (4) years of annual renewals.  Each annual renewal will be at the discretion of PBWDB and based on successful performance of contractual obligations.  A contract closeout will be required at the end of each year. The contract budget will be negotiated annually.

[bookmark: _Toc514072538]ELIGIBLE RESPONDENTS
Eligible respondents include public, private-for-profit, private not-for-profit entities, and other qualified organizations.  Responders must have adequate personnel capabilities necessary to implement the goals and objectives of the program and to ensure compliance with the ensuing contract.

PBWDB seeks proposals from eligible Responders with expertise and a proven record of accomplishment in the management and delivery of services similar in nature and scope to those described in this RFP. 

Responders should possess the experience and program knowledge necessary to provide high standards of customer service and satisfaction while maintaining and exceeding program performance standards. The successful Responder will demonstrate in the proposal and through a pre-award review the capacity to perform the requested services and manage multiple funds to PBWDB’s expectations.  We welcome proposals that incorporate innovative or creative service delivery arrangements to find the most efficient and cost-effective means of delivering child care services in the Permian Basin WDA.

Eligible Responders must be current with all Unemployment Insurance payments and franchise tax payments.  PBWDB is prohibited from awarding a contract to an entity that has outstanding Unemployment Insurance payment balance payable to the State of Texas or any for-profit corporation that is delinquent in its franchise tax payments to the State of Texas.

PBWDB will not award a contract to any individual or organization/entity that is:
· debarred or suspended pursuant to Executive Order 12549; or 
· barred from participating in State contracts pursuant to Texas Government Code § 2155.077, as implemented by 34 TAC §§ 20.105 – 20.107; or 
· excluded in compliance with Executive Order 13224 (Blocking Property and Prohibiting Transactions with Persons Who Commit, Threaten to Commit, or Support Terrorism), as implemented by 29 C.F.R., Ch. XII, Part 1471.  

A search will be conducted prior to scoring a proposal to verify the organization/entity is not excluded from doing business with PBWDB.  Proposals from Responders on any of the above lists will be considered non-responsive and not considered for a possible contract.

RESPONDER COMPENTENCIES
Responders must demonstrate they have the organizational capacity to administer a program in accordance with the requirements of this RFP.  PBWDB reserves the right to conduct a pre-award survey and fiscal integrity evaluation of the Responder approved from this request.  The purpose of the survey and fiscal integrity evaluation is to determine the capacity of the Responder’s organization to operate the program, meet administrative requirements, and maintain an adequate financial system.  PBWDB also reserves the right to deny a contract to any Responder approved for funding that does not make timely changes required by PBWDB as a result of the pre-award survey and/or the fiscal integrity evaluation in order to bring its systems into compliance.


Responders must:
· be responsible and possess the ability and professional staff to perform successfully under the terms and conditions of a contract;  
· have administrative and fiscal management systems to accomplish the goals and objectives to deliver the services specified in this RFP;  
· have adequate financial and technical resources or the ability to obtain such resources as required during the performance of a contract; and 
· have the administrative capability and competence necessary to carry out the terms and conditions of a contract exactly as specified.  

Responders must have the financial resources and stability to meet high standards of public and fiduciary responsibility.  Qualifying Responders must have financial systems that at a minimum meet the following standards.
· The financial system, in accordance with Generally Accepted Accounting Principles, must include:
· information pertaining to any sub-grant or contract awards, obligations, unobligated balances, assets, expenditures, and income;
· operate their fiscal system on an accrual basis;
· effective internal controls to safeguard assets and assure their proper use;
· a comparison of actual expenditures with budgeted amounts;
· source documentation to support accounting records; and
· proper charging of costs and cost allocation.
· Financial systems must be sufficient to:
· permit preparation of required reports;
· permit tracking of funds to a level of expenditure adequate to establish that funds have not been used in violation of the applicable restrictions for the use of such funds; and 
· permit tracking of program income, potential stand-in costs, and other funds.
· Financial administration and systems that comply with the requirements for grant management established by the Texas Workforce Commission (TWC) and the Texas Uniform Grant Management Standards.  

Responders must be knowledgeable of the statutes, rules, regulations, and policies of the programs administered under this contract, including the program rules established by TWC for Child Care Services.  Program rules, financial rules, and laws may be found on the following websites.
· TWC Child Care Services Guide https://www.twc.texas.gov/sites/default/files/wf/docs/child-care-services-guide-twc.pdf 
 TWC Child Care Program Rules
https://www.twc.texas.gov/programs/child-care 


· Federal Child Care and Development Fund Regulation 
https://www.ecfr.gov/cgi-bin/text-idx?c=ecfr&tpl=/ecfrbrowse/Title45/45cfr98_main_02.tpl 
· TWC Financial Manual for Grants and Contracts 
https://www.twc.texas.gov/agency/grant-administration-financial-reporting 
· Texas Uniform Grant Management Standards  
 https://comptroller.texas.gov/purchasing/docs/ugms.pdf 
· Uniform Administrative Requirement, Cost Principles, and Audit Requirements for Federal Awards (OMB Uniform Guidance (UG), 2 Code of Federal Regulations (C.F.R.) Part 200)
https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl 

Responders are responsible for being knowledgeable of all applicable laws, rules, regulations, directives, and policies of the funding sources identified in this RFP.   Many of the contract authority items can be found on-line at: www.twc.texas.gov  or www.hhs.gov. The operation of the Child Care Services program includes, but is not limited to, the provision of allowable services and activities under the following authorities and Acts.
· Child Care and Development Block Grant Act of 2014, 42 U.S.C. §§9858 et seq.
· Social Security Act, 42 U.S.C. §§603-619, as amended
· Personal Responsibility and Work Opportunity Reconciliation Act of 1996, 42 U.S.C. §§601 et. seq.
· Further Consolidated Appropriations Act, 2024 (Public Law 118-42) and Continuing Resolution , H.R. 1968 2025-2026 (Public Law 119-4)
· Federal regulations for Child Care Development Fund at 45 C.F.R. 98 and 99
· The administrative requirements, cost principles, and audit requirements and the Department of Health and Human Services regulations at 2 C.F.R. Part 300 and 45 C.F.R. Part 75;
· Approved Texas State Plan for CCDF
· Texas Human Resources Code, Chapters 31, 34, and 44
· Texas Labor Code, Chapter 302
· 40 Texas Administrative Code (TAC), Chapters 800, 801, 802, 809, and 811
· Approved Permian Basin Local Workforce Development Board Plan, including modifications and amendments
· Rules, policies, and other directives of the Texas Workforce Commission (TWC) and PBWDB. 

Responders must demonstrate it possesses the following characteristics.
· Sufficient financial assets to provide adequate working capital for operations expense.
· Strengths in financial/fiscal responsibility, staff/personnel management (including staff qualifications), and management of special projects.
· Well-developed fiscal and administrative systems.
· Knowledge and experience in the delivery of child care services or in a related human services program.
· Ability to perform customer services and funds management including:
· eligibility determination and documentation;
· customer funding decisions;
· resource and referral services;
· wait list management;
· child care provider recruitment; 
· child care provider monitoring and technical assistance; and
· funds management.
· Child care leadership in the community including:
· history of collaboration with other community agencies, and
· ability to develop resources.

[bookmark: _Toc514072539]PROCUREMENT TIMEFRAMES
The following schedule delineates significant activities and dates regarding this procurement.
  
	Release RFP
	June 1, 2026

	Deadline to Submit Letter of Intent 
	June 12, 2026

	Final Date to Submit Written Questions Prior to Bidders Conference
	June 14, 2026
3:00 pm Central Daylight Savings Time 

	Bidders Conference
	June 16, 2026

	Last Day for Written Questions
	July 1, 2026
3:00 pm Central Daylight Savings Time

	Proposal Due Date
	July 8, 2026
4:00 pm Central Daylight Savings Time

	Evaluation/Validation Period
	July 9 – July 20, 2026  

	PBWDB Action on Recommended Proposal
	August 10, 2026

	Negotiation Period
	August 15 – 31, 2026

	Contract Effective Date
	October 1, 2026



Note:  All dates after the proposal submission deadline are approximate and may be adjusted as conditions dictate without addendum to this RFP.


RFP AVAILABILITY
The RFP will be available beginning June 1, 2026.  Packets may be obtained from PBWDB, weekdays by emailing pbprocurement@workforcepb.org or accessing the RFP documents on our website at www.workforcepb.org.  Interested parties may also call PBWDB weekdays at   432.563.5239.  Callers will be asked to provide the name of the organization requesting the RFP and the contact person’s email address and phone number.  

  
LETTER OF INTENT
All parties interested in submitting a proposal in response to this RFP must send a letter of intent to PBWDB indicating their plan.  The deadline for submitting the letter of intent is June 12, 2026 by 3:00 pm Central Daylight Savings Time.  The letter of intent is to include the email address of the individual(s) appointed to receive all questions and answers regarding this RFP.  Send the letter to pbprocurement@workforcepb.org.
	 			
[bookmark: _Toc514072540]TECHNICAL ASSISTANCE
A bidders conference will be held on June 16, 2026.  The conference will be a virtual conference.  Interested Responders who submit a Letter of Intent will receive an email invitation to participate in the Bidders Conference.  The Letter of Intent must include the name and email address of the party participating in the Bidders Conference. 
			
The Bidders Conference is intended to be the primary source of information for all potential Responders.  It is requested that potential Responders forward their questions to PBWDB prior to the conference by June 14, 2026, by 3:00 pm Central Daylight Savings Time.  Questions may be submitted via email to pbprocurement@workforcepb.org .  Questions will also be accepted at the Bidders Conference.  However, responses will only be provided to written questions.  Only written answers from PBWDB will be considered official responses.  

After the conference, only written questions will be accepted sent via email, addressed to
pbprocurement@workforcepb.org.  The deadline for submitting written questions is July 1, 2026, 3:00 pm Central Daylight Savings Time.  No questions will be accepted after this date.  

No verbal questions will be accepted or answered.

Only Responders who submit a letter of intent will receive copies of the written questions and answers resulting from the Bidders Conference and any subsequent questions and answers issued after the Bidders Conference. The questions and answers will be sent by email only to the individual(s) specified in the Letter of Intent to submit a proposal.  

PBWDB staff or PBWDB Board members may not assist a Responder either by providing information, answering questions, or assisting with writing proposals through personal contact, phone, text messaging, email, fax, or any other method of contact.  Only technical questions may be answered by the designated contact person.  PBWDB is not responsible for the accuracy of information obtained from sources other than the authorized contact person for this procurement.  Communication with any PBWDB staff person or PBWDB Board member other than the PBWDB contact person for this RFP is prohibited unless prior written approval is obtained by the PBWDB contact person.  Failure to follow this provision will result in the disqualification of the proposal.  




CONTACT PERSON
The contact person for this procurement is: 
Gail Dickenson, Chief Operating Officer
Permian Basin Workforce Development Board
pbprocurement@workforcepb.org 

[bookmark: _Toc514072541]SUBMITTAL OF PROPOSALS
· All narratives, forms, and attachments must be typed on a 8½” by 11" plain white paper, no less than 12-point font, single spaced, one side only, with one-inch margins.  All pages are to be numbered and labeled with the name of the Responder on each page.  The content or format the Proposal for Child Care Services and Forms may not be altered in any way.  Alteration of the content of this RFP will result in the disqualification of the proposal.  Attachments such as official audits may be two-sided.

· Questions do not have to be included in the Proposal for Child Care Services response.  However, the answers must clearly tie to the questions for the evaluators to identify how the Responder answered to each question.  If the questions are included, they are not subject to the required font size and line spacing.  However, the page limitations for each question still applies.

· The Proposal for Child Care Services documents must be submitted in the order listed on the RFP Proposal Checklist.  

· All proposals are to be sent in a PDF format to pbprocurement@workforcepb.org. 

· The proposal must contain all the documents and attachments listed on the Proposal Checklist.   
· Resolutions
· Private non-profit organizations and agencies of state or local government (including independent school districts and community college districts) responding to this RFP must include the following: (1) a resolution from the Responder’s governing body or Board authorizing the submission of the proposal; and (2) a letter of transmittal from the chief executive officer of the Responder’s organization.  
· Private for-profit corporations submitting a proposal must include a statement signed by an authorized representative of the corporation authorizing submission of the proposal.

	The required forms are available on the PBWDB website, www.workforcepb.org.  The format and content of the documents/forms may not be altered in any way.    
· Proposals must be complete at the time of submission.  Each proposal will be reviewed as submitted.  No modifications or technical corrections will be allowed after the proposals have been submitted unless it is requested by PBWDB as a condition of contract consideration/negotiation.  Please do not attach items that are not specifically requested.

· Proposals must be received no later than 4:00 p.m. Central Daylight Savings Time on July 8, 2026.  Proposals delivered after that time will not be accepted. 
 
· A proposal may be withdrawn at any time prior to the due date by writing to the PBWDB contact person.  A proposal may be modified prior to the due date by submitting an amended proposal to the PBWDB contact person before the due date and time.

[bookmark: _Toc514072542]EVALUATION AND SCORING PROCESS
All proposals received will be screened to determine responsiveness.  For a proposal to be considered responsive and to be evaluated for selection, it must meet the following requirements.   Proposals considered non-responsive will not be evaluated.
· Be submitted by the due date and time.
· Be submitted in the format described in the Submittal of Proposals section.
· Respond to the specific information solicited by the RFP.
· Include all required and original signatures as specified.
· Include the Proposal for Child Care Services and all required forms.
· Include all requested documents and attachments.
· Include the required proposed budget, salary allocation, and budget narrative.
· Contain the most recent Certificate of Good Standing or Certificate of Account Status from the Comptroller of Public Accounts, if applicable.
· Not contain evidence of real or apparent conflict of interest.

Proposals will be considered non-responsive and will not be reviewed if the:
· Responder solicits technical assistance, information from a PBWDB staff member or Board member regarding the content of the RFP, the RFP process, writing the Responder’s proposal, and other questions regarding the RFP;
· Responder has an Unemployment Insurance payment balance payable to the State of Texas or any for-profit corporation that is delinquent in its franchise tax payments to the State of Texas;
· Responder is debarred or suspended pursuant to Executive Order 12549; 
· Responder is barred from participating in State contracts pursuant to Texas Government Code § 2155.077, as implemented by 34 TAC §§ 20.105 – 20.107; or
· Responder is found on the Excluded Persons List System (EPLS) in compliance with Executive Order 13224 (Blocking Property and Prohibiting Transactions with Persons Who Commit, Threaten to Commit, or Support Terrorism), as implemented by 29 C.F.R., Ch. XII, Part 1471.
An independent review team will evaluate all responsive proposals.  All evaluators will use the same standardized instrument to evaluate the proposals.  Proposals receiving less than 70% of the available points will not be considered for funding.  The review team’s recommendation will be presented to the PBWDB Board of Directors for final consideration.  The PBWDB Board of Directors is the final decision-making authority for selecting a contractor.  PBWDB will enter into negotiation with the approved Responder and pending successful negotiations, a contract will be awarded.  All Responders will be notified in writing regarding PBWDB’s final decision.

The following criteria will be used to evaluate and review each proposal.  Point values are assigned to each criterion. 

	
EVALUATION CRITERIA
	POINTS

	Organizational Capacity/Qualifications
	15

	Demonstrated Effectiveness
	20

	[bookmark: _Toc514072543]Quality of Program Design and Operational Plan
	25

	Outreach and Collaboration 
	15

	Reasonableness of Cost and Cost Effectiveness
	25

	Maximum Available Points
	100



If there is a tie score between two (2) or more responsive quotes, a Responder who submitted a Veteran Heroes United in Business (VetHUB) certification from Texas will be awarded five points. The points will only be used to break the tie.

An explanation of each criterion is listed below.

Organizational Structure
Proposals will be reviewed for the Responder’s relevant experience, capacity, and qualifications key to successfully operate and manage PBWDB’s child care services program including its organizational structure, financial capabilities, and administrative and program management.

[bookmark: _Toc514072544]Demonstrated Effectiveness 
All proposals will be reviewed for the Responder’s history and successful performance specifically of child care services, workforce, or other human services to the target populations.  This includes demonstrated success in meeting contractual obligations, financial obligations, meeting and exceeding performance, and cost standards.  

[bookmark: _Toc514072545]Quality of Program Design and Operational Plan
Proposals will be reviewed for overall plans for the operation of the child care service delivery system including a management philosophy that incorporates self-evaluation, continuous improvement, and adequate administrative/monitoring systems to ensure program success.  All proposals will be reviewed for specificity in the description of services to be provided, completeness and clarity of responses, and consistency and understanding of program goals and requirements.

Outreach and Collaboration 
Proposals will be reviewed to determine the Responder’s strategy to outreach potentially eligible families with the goal to inform them about the child care services program and the availability of child care services.  The evaluation will also include the Responder’s strategy to outreach and recruit potential child care providers to increase the availability of care for eligible families. This assessment will include how the Responder proposes to coordinate services with the Workforce Solutions Permian Basin career centers and other agencies in the area working with families needing child care or supporting child care services. The Responder’s proposed plans on how they will collaborate with other agencies serving the same or similar target populations will be included in the review.
 
[bookmark: _Toc514072546]Reasonableness of Cost and Cost Effectiveness
All proposals will be reviewed for overall reasonableness of cost, the efficient use of funds, and the competitiveness of costs.  Clarity in identifying and explaining costs will be rated.  Consideration will also be given to those Responders contributing transition services at no cost.  The proposal will be reviewed for evidence of the Responder’s ability to account for all funds.  Acceptable Responders must demonstrate they have two months of operating capital available.

Veteran Heroes United in Business
If the Responder is a Veteran Heroes United in Business (VetHUB), the certificate issued by the Texas Secretary of State must be provided verifying the Responder’s status.   If there is a tie score between two (2) or more responsive quotes, a Responder who submitted a VetHUB certification will be awarded five points. The points will only be used to break the tie.


[bookmark: _Toc514072547]ADMINISTRATIVE REQUIREMENTS AND PROCEDURES
The following administrative requirements and procedures should be carefully reviewed prior to the development of a proposal.
· It is PBWDB’s intent to award only one (1) contract for the delivery of PBWDB child care services.

· If the successful Responder of this RFP is not the current contractor, the Responder is encouraged to consider current staff in filling Workforce Solutions Permian Basin child care services positions.  If the successful Responder does not hire current staff for its organization, the Responder will be responsible for coordinating with the employer of record to ensure compliance with their personnel policies in making such a transition.  If a transition and a reduction of staff occur, PBWDB shall carefully oversee the process to ensure that there is no loss of service or reduction of quality of service.  
 
· If the successful Responder of this RFP is not the current contractor, the current contractor will assist with the orderly transfer of the services, functions, and operations to the successful Responder.

· The successful Responder will be required to maintain automated and/or paper records of customer activity, financial management, procurement, plans, policies and procedures, internal and external evaluations, and performance.  If a contract is not renewed or is terminated in any subsequent year covered by this RFP, the selected Responder agrees to provide any and/or all the identified records to PBWDB.

· The selected Responder will be responsible for ensuring the integrity of all data, records and reports and the confidentiality of all client data is maintained in accordance with state and federal law and PBWDB policy.

· The successful Responder agrees to enter accurate and timely data in Texas Workforce Commission’s Texas Child Care Connection (TX3C) management system to maintain all customer records required to be tracked and reported to TWC in the manner and timeframe required by TWC.   

· The successful Responder agrees to comply with TWC and PBWDB policies related to information technology, including compliance and support of the PBWDB’s technology plan, cybersecurity requirements, and the security of all personal identifiable information for staff and customers.  

· The successful Responder must ensure services are available in all 17 counties of the Permian Basin.  The Workforce Solutions Permian Basin child care services office and staff are in Odessa, Texas. 


[bookmark: _Toc514072548]GENERAL CONTRACTOR RESPONSIBILITIES
The selected Responder will be required to assume full responsibility for all contracted services.  The entity chosen as the contractor under this procurement will be required to conduct operations in accordance with the assurances and certifications contained in this document, the subsequent contract, and the negotiated service delivery and operational plans.


[bookmark: _Toc514072549]GENERAL PROVISIONS 
Responders should consider the following general provisions in preparing responses.  Violation of any of the following may cause a proposal to be rejected.
· The proposal, if accepted, will become the basis for the contract statement of work.  Failure of the Responder to accept this obligation may result in the cancellation of the award.  Responders must intend to fulfill all the representations made in its proposal.  No plea of error or mistake shall be available to the successful Responder as a basis for release of proposed services at the stated price/cost.  Any damages accruing to PBWDB as a result of the Responder’s failure to contract may be recovered from the Responder.

· PBWDB reserves the right to accept or reject any or all proposals received as a result of this RFP, to negotiate with all qualified Responders, or to cancel this RFP in part or in its entirety if it is in the best interest of PBWDB to do so.
· PBWDB reserves the right to negotiate the final terms of all contracts or agreements with the selected Responder and any such terms negotiated as a result of this RFP may be renegotiated and/or amended to successfully meet the needs of the Permian Basin WDA.

· A response to this RFP does not commit PBWDB to enter into an agreement or contract with the Responder.

· PBWDB shall not be liable to the selected Responder for any costs incurred or performances rendered by the Responder before commencement of a resultant contract or after termination of the contract.

· PBWDB reserves the right to correct any error(s) and/or make changes to this RFP, as it deems necessary.

· PBWDB specifically reserves the right to vary the provisions set forth herein at any time prior to execution of a contract where such variance is deemed to be in the best interest of PBWDB and to act otherwise as is deemed necessary at our sole discretion.

· All costs directly or indirectly related to the preparation of a response to the RFP, or any oral presentation required to supplement and/or clarify a proposal, which may be required by PBWDB, shall be the sole responsibility of and borne by the Responder.

· Proposals must conform to all relevant federal, state, and local regulations and policies.

· It is the intent of PBWDB to contract with an organization that will perform all the primary functions of this contract.  The contractor may not use a consortium arrangement or subcontract the primary activities/functions.

· PBWDB is not under any legal requirement to execute a resulting contract, if any, based on this procurement, and intends that the material provided herein serve only as a means of identifying the various contract alternatives and the general cost of services desired.

· [bookmark: _Toc513733549][bookmark: _Toc514072550]All proposals and their accompanying attachments become the property of PBWDB upon submission.  Materials submitted will not be returned.  

· PBWDB is subject to the Texas Public Information Act pursuant to Texas Government Code Section 552.003.   The information provided in response to this RFP will be made accessible to the public. If an Responder believes that any information contained in the Responder’s proposal qualifies for an exception to the Public Information Act, the Responder must indicate in the proposal the information it seeks to exempt from the Act and the grounds for the exception.   Responders including proprietary or confidential information in its proposal must clearly mark and label all confidential, proprietary, trade secret, or privileged material in 14 point or higher bold font on each page on which the information appears.  All such confidential, proprietary, trade secret, or privileged information must be segregated in a separate and discrete section of the proposal so that it may be conveniently separated and detached from the other sections of the proposal.  Failure to properly label, identify, and segregate any confidential, proprietary, trade secret, or privileged material may result in the information or material being released as public information if requested under the Public Information Act.   

· This is a negotiated procurement utilizing the Request for Proposal method and as such, an award does not have to be made to the Responder submitting the lowest priced proposal or the highest estimate of individuals to be served, but rather the Responder submitting the most responsive proposal satisfying PBWDB’s requirements.

· A contract negotiated as a result of this RFP may be extended, modified, or deobligated in order to successfully deploy uncommitted funds to ensure performance under PBWDB’s contract with the Texas Workforce Commission.

· PBWDB reserves the right to make unilateral amendments if the funding changes and/or if it is in the best interest of PBWDB.  In such cases, no additional solicitations of proposals are necessary.  Such activity will be supported by contract performance.

· PBWDB reserves the right to deobligate, reduce, or cancel contract funding if PBWDB does not receive adequate funding from the Texas Workforce Commission or due to legislative changes.

· PBWDB reserves the right to deobligate, reduce, or cancel contract funding if expenditures are not sufficient, if the contractor fails to perform as agreed, or for convenience if in the best interest of the PBWDB.

· Budgets must be based on allowable, reasonable, allocable, and necessary expenses to the proposed program.  Any contract resulting from this procurement shall include a cost allocation plan for any shared costs.

· Responders shall not, under penalty of law, offer or provide any gratuities, favors or anything of monetary value to any officer, member, employee, or agent of PBWDB for the purpose of or having the effect of influencing favorable disposition toward their own proposal or any other proposal submitted hereunder.

· No employee, officer, or agent of PBWDB shall participate in the selection, award, or administration of a contract supported by federal or state funds if a conflict of interest, real or apparent, would be involved.
· Responders shall not engage in any activity that will restrict or eliminate competition.  Violation of this provision may cause an Responder's proposal to be rejected.  

· PBWDB reserves the right to waive any defect in this procurement process or to make changes to this solicitation, as it deems necessary.  PBWDB will provide notifications of such changes to all Responders recorded in the official record as having received notification of this procurement.

· PBWDB reserves the right to contact any individual, agencies, or employers listed in a proposal, to contact others who may have experience and/or knowledge of the Responder's relevant performance and/or qualifications, and to request additional information from all Responders.

· PBWDB reserves the right to conduct a review of records, systems, procedures, etc. of any entity selected for funding.  This may occur prior to or after the award of a contract.  Misrepresentation of the Responder's ability to perform as stated in the proposal may result in cancellation of the contract award.

· No employee, member of a Board of Directors, or other governing body, or representative of a Responder who submits a proposal under this RFP may have any contact outside of the formal review process with an employee of PBWDB or any member of the PBWDB Board of Directors for purposes of discussing or lobbying on behalf of the Responder’s proposal.  This contact includes written correspondence, telephone calls, electronic contact (email, text messaging, etc.), personal meetings, or other kinds of personal contact.  PBWDB will reject any proposals of Responders that violate this condition.

· All proposals submitted must be an original work product of the Responder.  The copying, paraphrasing, or other use of substantial portions of the work product of others and submitted hereunder, as original work of the Responder is not permitted.  Failure to adhere to this instruction may cause the proposal(s) to be rejected.

· The only purpose of this RFP is to ensure uniform information in the selection of proposals and procurement of services.  This RFP is not to be construed as a purchase agreement or contract, or as a commitment of any kind, nor does it commit PBWDB to pay for costs incurred prior to the execution of a formal contract unless such costs are specifically authorized in writing by PBWDB.

· A contract with the selected Responder may be withheld at PBWBD’s sole discretion if issues of contract compliance or questioned/disallowed costs exist, until such issues are satisfactorily resolved.  PBWDB may withdraw award of contract if the resolution is not satisfactory to PBWDB.

· The Responder awarded a contract shall: 
· maintain fiscal integrity; 
· maintain appropriate insurance requirements;
· comply with all federal, state statutes and regulations regarding conflict of interest;
· refrain from using nonpublic information gained through a relationship with TWC, a TWC employee, PBWDB Board of Directors, or a PBWDB employee to seek or obtain financial gains that would result in a conflict of interest or appearance of a conflict of interest;
· promptly disclose in writing any conflict of interest; and 
· not employ/compensate a former PBWDB employee who was in a decision-making position and was employed or compensated by the PBWDB anytime during the last twelve (12) months.

· The entity selected for funding under this RFP will be subject to Administrative Management, and Fiscal Integrity and Financial Responsibility pre-award reviews. This may include but not be limited to a review of the Responder's record keeping procedures, management systems, accounting and administrative systems and procedures. Pre-award reviews will occur prior to contract negotiations. 

· [bookmark: _Hlk104562088]The entity awarded this contract will not deny benefits of any program, activity, or service to any person, and is prohibited from discriminating against any employee or applicant for employment, because of race, color, religion, sex, national origin, age, physical or mental disability, temporary medical condition, political affiliation, or belief. The selected Responder will ensure that the evaluation and treatment of employees and applicants for employment are free of such discrimination. The selected Responder must conduct all programs in accordance with provisions of the laws and applicable rules and regulations issued under these laws, as they apply to specific programs or activities. 
· The Age Discrimination Act of 1975, 42 U.S.C. 1681 – 1688, as amended 
· Titles VI and VII of the Civil Rights Act of 1964, 42 U.S.C. 2000f et seq., as amended 
· The Rehabilitation Act of 1973, 504,29 U.S.C. 794, as amended 
· Title IX of the Education Amendments of 1972, 20 U.S.C. 1681 – 1688, as amended
· The Americans with Disabilities Act of 1990, 42 U.S.C. 12101 et seq., as amended 
· The Women in Apprenticeship and Non-Traditional Act, 29 U.S.C. 2501 et sew, as amended 
· Section 188 of the Workforce Innovation and Opportunity Act 
· All applicable rules and regulations issued under these laws. 
[bookmark: _Toc514072551]GRIEVANCE AND PROTEST PROCEDURES   
PBWDB is the responsible authority for handling complaints or protests regarding the proposal selection process.  This includes, but is not limited to, disputes, claims, protests of award, source evaluation, or other matters of a contractual nature.  Matters concerning violation of law shall be referred to the appropriate authority, as may have proper jurisdiction.

Any protests, appeals, disputes, or inquiries should be addressed in writing on the Responder’s letterhead to:
Arlett Toliver, Chief Executive Officer
Permian Basin Workforce Development Board
PO Box 61947
Midland, Texas 79711

Requests must be made within 15 days of the date of the notification letter.

[bookmark: S194][bookmark: S195]Request for Debriefing.   Responders not selected by this procurement process may submit, within 15 days of the receipt of PBWDB’s notification of the procurement decision, a written Request for Debriefing to obtain information on the procurement process and how their proposal or offer was received and ranked.  Debriefing requests are to be submitted to pbprocurement@workforcepb.org . PBWDB shall acknowledge receipt of the Request for Debriefing in writing within 10 days of receipt, along with the date and time of the scheduled debriefing.  The debriefing shall be scheduled as soon as possible and no later than 10 days from the receipt of the Request for Debriefing.  A debriefing is offered as a courtesy to any Responder who is not selected for funding.  The purpose of the debriefing is to promote the exchange of information, explain the proposal evaluation system, and help unsuccessful Responders understand why they were not selected.  

Appeals.   Responders not selected for funding may appeal only with respect to any fault or violation of law or regulation regarding the review process.  Appeals must be filed within 15 calendar days of date of the notification letter.  Inquiries shall be directed to:

Arlett Toliver, Chief Executive Officer
Permian Basin Workforce Development Board
PO Box 61947
Midland, TX  79711

The appeal must indicate the PBWDB action appealed and the violation, which forms the basis for the appeal, and shall be signed by the Responder’s authorized representative.  The appeal must include, at a minimum, the following information:  1) a description of the PBWDB action being appealed; 2) a citation of the law or regulation allegedly violated that forms the basis for the appeal; 3) a thorough explanation of the appeal; and 4) an original signature by the appealing organization’s authorized representative.  If the appeal does not include the minimum required information, the appealing organization will be notified and requested to respond accordingly before the deadline arrives for the appeal to proceed.  
Email or fax transmittals will not be accepted at any time during the appeal process.  The filing of the appeal within the timeframe is a condition precedent.  There is no relief accorded appellants for not filing within the published deadlines.  No exception will be made to an appealing organization that does not file their appeal within the published deadline.  Hearings shall be conducted in accordance with existing PBWDB procedures.

TWC Financial Manual for Grants and Contracts, Chapter 14 provides for limited appeals by TWC of any PBWDB decisions.  TWC’s review of protests will be limited to: 
· Violations of federal law or regulations and procurement standards established by federal regulations (violations of state or local law will be under the jurisdiction of state or local authorities) or
· Violations of PBWDB’s protest procedures for failure to review a complaint or protest.



[bookmark: _Toc513733552][bookmark: _Toc514072552]PROGRAM OVERVIEW

[bookmark: _Toc514072553]PROGRAM OVERVIEW
The child care services program is a centralized system for providing subsidized child care for eligible families.  This is a support program for low-income families who are employed, seeking employment, or who are in job training. The goal for each family is self-sufficiency.  Parents choose the child care provider that meets their specific needs for service.  With limited exceptions, eligible families must meet income guidelines, pay a parent share of cost for child care services received, and be working, actively seeking employment, or attending training/education activities in preparation for work.  The purpose of the program includes:
· to support parents’ employment/job training activities by providing care for their child(ren);
· to promote parental choice by empowering eligible parents to make their own decisions regarding the child care services that best suits their family's needs;
· to help parents make informed choices about child care services; 
· to support parents trying to achieve independence from public assistance; and
· to improve the overall quality of child care services and programs.

It is the intent of PBWDB to engage a contractor that is focused on improving the quality, availability, accessibility, and affordability of child care offered through the child care program.

CHILD CARE PROGRAM RESPONSIBILITLES AND REQUIREMENTS
The child care services program accomplishes the above stated purposes by:
· implementing a customer-driven system for accessing services;
· implementing timely and efficient eligibility determination, re-certification, referral, and enrollment processes;
· offering families an expanded choice of accessible child care arrangements;
· offering families an identifiable source of child care information and assistance;
· assuring greater opportunities for child care providers to participate in the delivery of subsidized child care; 
· offering assistance to child care providers with the goal of improving the quality of care provided to all children;
· coordinating and collaborating with other community partners to enhance and expand services and leverage resources;
· implementing continuous outreach processes; and
· working to continuously improve the quality of services and the efficiency and effectiveness of program operations.

General Management and Operational Responsibilities 
The child care contractor becomes a subrecipient of federal and state funds, and as such, has direct responsibility for the sound management of the system.  The contractor will have the following responsibilities. 
· Management and operation of the child care system – Contractual obligations for effective and efficient management of the child care system to achieve performance goals as stated in the contract.
· Staff development – Hiring, training, and supervising staff to ensure the required child care management and operations responsibilities are fulfilled.
· Public accountability – Comply with the Open Records Act within the confines of laws governing confidentiality of participant records and within the laws and regulations of the various funding sources, and accountability for prudent use of public funds.
· Required reporting – Monthly reporting on the fiscal and operational status of the child care services program, as well as special reports. Use a TWC-designed automation system to collect, compile, and report data.
· Support community resources – Develop, coordinate, and collaborate with other community groups to improve services to PBWDB funded families.  Maintain information on community child care needs and local resources.

[bookmark: _Toc514072554]Provider Management Services
Care is provided by registered or licensed child care providers who have a written agreement with the child care services contractor or by eligible family members providing relative care.  Provider management tasks include but are not limited to the following.
· Recruitment and entering into agreements with regulated child care facilities throughout the Permian Basin Workforce Development Area.
· Encourage provider expansion of services to address unmet needs, such as days and/or hours of care, service to specific age groups or children with special needs, and/or to increase availability of care in rural areas. 
· Develop strategies for the recruitment of providers for the delivery of services, and the coordination of services for children with special needs.
· Monitor and evaluate provider compliance with program requirements.
· Educate and collaborate with the child care providers to ensure and prevent child care fraud and abuse.
· Communicate and collaborate with PBWDB designated staff regarding the prevention and investigation of alleged child care provider or child care recipient fraud complaints.
· Communicate and collaborate with PBWDB Texas Rising Star mentors to onboard new child care providers regarding the provider requirement to participate in the Texas Rising Star program.
· Promote quality child care through the support of the Texas Rising Star Program and participate in the education of providers about the Texas Rising Star program.
· Issue payments to child care providers for enrolled eligible child care services children.

[bookmark: _Toc514072555]Family Eligibility and Referral Services   
Child care family services tasks include the following.
· Maintain a waiting list of potentially eligible families and inform parents/caregivers of the availability of child care.
· Ensure the parent/caretaker is aware of the different types of child care arrangements available to them, including relative child care.
· Allow parents to select any eligible child care provider that best meets the family’s needs.
· Determine and document eligibility, verify information, and refer the parent/caregiver to the child care provider of his/her choice. 
· Authorize child care.
· Provide child care consumer information to parents and to the public.

[bookmark: _Toc514072556]Financial Management Services
PBWDB contractors or their fiscal agents must have financial systems that, at a minimum, meet the following standards. 
· In accordance with Generally Accepted Accounting Principles, financial systems must include: (1) information pertaining to any subgrant or contract awards, obligations, unobligated balances, assets, expenditures, and income; (2) effective internal controls to safeguard assets and assure their proper use; (3) a comparison of actual expenditures with budgeted amounts; (4) source documentation to support accounting records; and (5) proper charging of costs and cost allocation. 
· Financial systems must be sufficient to (1) permit preparation of required reports; (2) permit the tracking of funds to a level of expenditure adequate to establish that funds are allocated appropriately and have not been and will not be used in violation of the restrictions on use of such funds; (3) track encumbrances; and (4) permit the tracking of program income, potential stand-in costs, and other funds.
· The State of Texas is allowed to impose additional requirements on sub-recipient financial systems. The Responder selected from this RFP will be provided financial requirements for grant management established by the State. 
· Financial systems must be designed to report contract costs as accruals. 

Contractors are required to provide financial reports to PBWDB on a regular, monthly basis in such detail and in a format required by PBWDB.  Failure to make reports on time may result in de-obligation of funds or termination of contract.
 
The Responder awarded the child care services contract is required to comply with the following audit requirements.
· A contractor who receives more than $750,000 in Federal funds will have an audit made in accordance with the OMB Circulars A-128 and A-133, as applicable and in effect at the time costs were incurred, unless the applicable circular provides otherwise, or in accordance with federal laws and regulations governing programs. Audit results will be provided to PBWDB. 
· A contractor may arrange for a single, organization-wide audit of its programs that will include a financial and compliance audit of state or federally funded programs under PBWDB’s contract, provided it is consistent with criteria found in the Texas Workforce Commission’s Financial Manual for Grants and Contracts, and PBWDB agrees prior to the audit process. 
· PBWDB reserves the right to conduct or cause to be conducted an independent audit of all funds received under PBWDB’s contract, notwithstanding the requirements above. The audit may be performed by a certified public accounting firm, or other auditors that PBWDB will designate. Such audit will be conducted in accordance with applicable federal rules and regulations, contractual guidelines, and established professional standards and practices. 

Child Care Services Funds Management 
The child care services contractor manages funds that are accessible to multiple customer groups.  Direct child care allocations and operational expenditures are required to be tracked and reported to PBWDB. A well-developed fiscal management system and capable staff are required to maintain this system and perform the necessary fiscal and statistical tracking and reporting.   

Financial management tasks include:
· ensuring accurate payment for services to child care providers;
· issuing and reconciling prospective payments to providers of care, including relative providers; 
· tracking actual expenditures and project future expenditures to meet spending benchmarks; and
· managing and accurately accounting for operational budgets and expenditures.

Payments to all child care providers are made prospectively on a bi-weekly basis.  Reconciliation of over or underpayments are made after the prospective payment is made to the provider and any adjustments are made when the next payment is issued to the provider.  All payment amounts are determined through the Texas Child Care Connection (TX3C) system.

Texas Child Care Connection (TX3C)
TX3C is a statewide database system utilized by the child care services program to document all family, provider, and fiscal information.  It is maintained by TWC.  All case management related to families enrolled in the child care services program, provider information/agreements, and fiscal documentation must be maintained in TX3C and entered on a regular and frequent basis.  The selected Responder is required to utilize TX3C. 

IT Support
Computer hardware and software that supports the child care services delivery system is provided, supported, and maintained by PBWDB.  The selected child care contractor will be a user on PBWDB’s wide area network (WAN).  Access to the WAN allows the contractor to verify eligibility for certain families, Internet access, access to TX3C, email, and all other systems required and necessary to efficiently and effectively operate the child care program.  PBWDB is responsible for the connectivity to the WAN.

[bookmark: _Toc514072557]SCOPE OF CURRENT OPERATIONS
The following is a summary of the operations under the current child care contract. 
· [bookmark: _Hlk513299714]The average number of children served for the period October 2025 through April 2026 was 2,702.  The number children enrolled as of the end of May 2026 was 3,000.  Child care is provided through funds from Child Care Development Funds (CCDF), CCDF Child Care Local Match, and the Texas Department of Family and Protective Services. 
· One hundred eighty-two (182) licensed and registered child care facilities are operating in the Permian Basin. One hundred and twelve (112) participate in PBWDB’s child care services program.
· Eighty-two (82) Permian Basin child care providers currently participate in the Texas Rising Star (TRS) Program.  Texas HB 1792 legislates that all licensed or registered child care providers that participate in Texas child care services program must become a TRS certified provider.
· The average bi-weekly prospective payment to the child care services providers is approximately $820,000.

Children are enrolled in the child care services program based on the priority group in which they fall.  Children in the first priority group are considered mandatory and must be enrolled.  Children in the second and third priority groups (discretionary) are served based on the Child Care Rules and PBWDB policy and place in care based on the availability of funding.

Within the Permian Basin WDA, PBWDB has five Workforce Solutions Permian Basin career centers serving job seekers, employers, and individuals receiving job training services.  The Responder selected through this RFP process will be required to ensure access to child care through each of the workforce offices.


PERFORMANCE MEASURES    
Statewide and individual PBWDB performance measures are established by the Texas Legislative Budget Board and passed down to the Texas Workforce Commission and Workforce Boards. The child care program currently has two performance measures:  number of children served per day and initial job search success rate. Permian Basin’s performance target is to serve 2,903 children per day for the period October 2025 through September 2026.  The number of children served is defined as the number of full time and part time units provided per day for each child enrolled in the system.  The performance target for the Initial Job Search Success Rate is 65.78%. 
	
Respondents to this RFP should plan to serve approximately the same number of children per day as the current performance measure for Board Contract Year 2026. The number of children served per day may be less or more based on the funds allocated to PBWDB.  TWC may also establish additional performance measures for the child care program.   Failure to meet the performance measure may result the contractor being placed on a corrective action plan by PBWDB.  PBWDB may also be placed on a corrective action plan by TWC if the contractor fails to meet the performance measures.  If that action occurs, the sanction will be passed on to the contractor by PBWDB.  

It is the role of the child care services contractor to monitor the number of children enrolled and, in cooperation with and in agreement with the PBWDB, take appropriate action to ensure the measure is met.  If additional performance measures are required of PBWDB by TWC, the child care services contractor will also be required to take appropriate actions to ensure those measure(s) are met.

INTEGRATION OF CHILD CARE SERVICES 
PBWDB views the child care program as a major and equal component of its workforce development programs. Child care is necessary for many individuals/families to enter and remain in the workforce or participate in training and for employers to maintain and grow their businesses.  The child care services program is designed to assist eligible families seeking to become self-sufficient by having reliable, affordable child care while the parent/caregiver works or is in job training.  PBWDB’s child care program is available to eligible self-referring families and those families referred by the Workforce Solutions Permian Basin staff or Child Protective Services staff.  Workforce Solutions Permian Basin staff refers parents participating in the Temporary Assistance for Needy Families (TANF)/ Choices, Supplemental Nutrition Assistance Program Employment and Training (SNAP E&T), and the Workforce Innovation and Opportunity Act (WOIA) programs to support their participation in these programs.  Other Workforce Solutions Permian Basin customers are referred to the child care contractor for assistance when child care is needed.

As a major component of PBWDB’s workforce programs, it is critical that there is an integration of child care and workforce programs.  The child care services contractor must be familiar with the workforce core programs and the partner programs to fully participate in the integration process.  It is the expectation of PBWDB that the selected child care contractor will develop and implement a plan, in cooperation and collaboration with PBWDB and the Workforce Solutions Permian Basin career centers, to integrate both services into a unified whole for the betterment of the customers we serve.    

DETAILED FUNDING INFORMATION    
Federal, state, and local funds finance the child care system.  Funds from local organizations are used to match available federal funding.  The allocation is based on the demographics of the total number of children and the number of eligible children living in the Permian Basin.  The funding levels are set by a contract in October between TWC and PBWDB; however, additional funding may become available at any point during the contract/budget year.  The child care services contractor incorporates such funding and places additional children in care as necessary.  

The funding sources and related categories of customers for this contract year are listed below.
· Child Care Development Fund (CCDF) funds the following categories of customers/families:
· Temporary Assistance for Needy Families (TANF)/Choices 
· Supplemental Nutrition Assistance Program (SNAP) Employment and Training
· Low Income/At-Risk
· Texas Department of Family and Protective (DFPS)
· Child Protective Services in-home 
· Title IV-E foster care 
· Title IV-B foster care 
· DFPS relative caregiver
[bookmark: _Toc514072558]
Allocations     
Listed below is the current direct care allocation for contract/fiscal year 2026 for the Permian Basin.  The responses given to the questions asked in this RFP should take into consideration the amount of child care dollars available and the expected number of children to be served per day.  The selected Responder will be expected to adjust levels of care in accordance with actual funding levels, all subsequent changes in those levels, and the mandated performance measures.  It is the expectation of PBWDB that the selected contractor will maintain continuity of care for all children enrolled and will manage all funds so that children will not be dropped from care due to a projected or actual overexpenditure of available funds.

	Child Care Development Fund				$19,952,912
	Child Care Local Match - Federal Share Only			$  1,455,014	
	Total								$21,407,926

Texas Workforce Boards are not allocated funds to serve children referred by the Texas Department of Family and Protective Services.  Funds are made available to PBWDB based on the previous year’s spending and adjusted as the need for services changes.  

The child care services contractor requests funds from PBWDB based on the child care providers’ payment obligation for care provided.  PBWDB is responsible for distributing funds to the child care services contractor who pays the child care providers for care delivered to eligible children in accordance with established policies and procedures.  

A portion of the full allocation awarded PBWDB is set aside for the operation of the program by the child care services contractor and operational costs provided by PBWDB. The child care services contractor’s operations budget includes all other costs associated with operating the child care services program other than payments to child care facilities.  The responses given in the Proposed Proposal for Child Care Services section should take into consideration the amount of child care operational funds needed by a contractor to provide the services necessary to serve children in care.

PBWDB’s operational expenses include the infrastructure costs of the child care services program: lease space, utilities, janitorial services, communication (local and long-distance service, Internet, the phone system), copiers, and IT systems (hardware, software, etc.) used by the child care services contractor.  
 
The child care services contractor will be reimbursed based on actual operational expenses and the total amount paid will not exceed the negotiated budget.  

The obligations of PBWDB under this RFP and subsequent contract are expressly contingent upon the availability of funds for such purpose under the applicable federal, state, or other funding sources. 


DEFINITION OF KEY TERMS    
Allowable Costs - “To be allowable, a cost must be necessary and reasonable for proper and efficient administration of the program, be allocable thereto under these principles, and except as provided herein, not be a general expense required to carry out the general (i.e., non-PBWDB funded) business of the sub-recipient.  Costs charged to the program shall be consistent with those normally allowed in like circumstances in non-federally sponsored activities and with applicable state and local law, rules, and regulations…”.
 
PBWDB – refers to the Permian Basin Workforce Development Board. 

Child Care Services – the service delivery system used by PBWDB to administer the subsidized child care services program for eligible customers.

Choices - employment services program to assist Temporary Assistance to Needy Families (TANF) recipients to transition from public assistance to work.  The program applies a “work first” strategy with private, unsubsidized employment at the earliest opportunity.

Collaboration – organizations/resources that work to meet a common goal.  Individual parties give up some of their autonomy, which results in the accomplishment of a greater goal that no one entity could achieve alone.

Contractor – the legal entity to which a service provider contract is awarded, and which is accountable for the use of the funds.

Coordination – resources that work together to have harmonious action and/or to prevent the duplication of services.

Customer – an employer, job seeker, current worker, dislocated worker, training participant, youth, parent/caregiver, child care provider, or educational institution that participates in a PBWDB funded program.  

Debarment – in accordance with Federal Executive Order 12549, an action taken by a debarring official in accordance with 45 CFR Part 79 to exclude a person from participating in a covered contract.  A person so excluded is “debarred”.

Discretionary Children - children who are served as funding is available and included in the At-Risk eligibility characteristics.

Employers – refers to all establishments of any size, organized as sole proprietorships, partnerships or corporations engaged in legal commerce who hire employees for money wages under conditions conforming to State and Federal labor laws.  
     
Integration – the coordination of separate parts into a unified whole.  Contractor establishes positive working relationships with internal customers to provide an integrated service to recipients (parents/caregivers and providers) of the child care program.

Internal Customer – staff and agencies with whom the child care services contractor coordinates and collaborates to provide services to all child care customers (parents/caregivers and providers).

LWDA – Local Workforce Development Area

Mandatory Children - children who are required to be served and include children from the following eligibility characteristics: Choices, TANF Applicant, SNAP E&T, and Department of Family and Protective Services child protective services, and Former DFPS families.

Providers – licensed or registered child care facilities that sign an agreement with the child care services contractor to care for eligible children referred by the PBWDB child care services contractor.

Reasonable/Necessary Cost - A cost is reasonable if, in its nature or amount, it does not exceed that which would be incurred by a prudent person under the circumstances prevailing at the time the decision was made to incur the cost.  Consideration shall be given to: (a) whether the cost is a type generally recognized as ordinary and necessary for the operation of the organization or the performance of the award; (b) the restraints or requirements imposed by such factors as generally accepted sound business practices, arm’s length bargaining, Federal and State laws and regulations, and terms and conditions of the award; (c) whether the individuals concerned act with prudence, considering their responsibilities to their organization, employees, customers, the public at large, and the Government; (d) whether costs are consistent with established practices of the organization and do not unjustifiably increase the costs.  Reasonableness of costs may be established by comparison with other proposals (best price – same product), historical data, comparison with prior in-house costs, and/or comparison with similar labor market costs.

Relative Child Care – an arrangement in which the child care provider is the great-grandmother or great-grandfather, a grandmother or grandfather, an aunt or uncle, or an older sibling who lives outside the home of the child receiving services.

Supplemental Nutrition Assistance Program Employment and Training (SNAP E&T) – a program to assist SNAP recipients to enter employment and training activities which promote long-term self-sufficiency, authorized under the Food Stamp Act of 1977, as amended by the Person Responsibility and Work Opportunity Reconciliation Act of 1996.

Temporary Assistance to Needy Families (TANF) – a federal financial assistance program provided through the Texas Health and Human Commission to persons meeting certain residency, income, and resource criteria as provided for under the Personal Responsibility and Work Opportunity Reconciliation Act and the Temporary Assistance for Needy Families block grant.

Texas Rising Star (TRS) Provider – Licensed center and licensed or registered home based child care providers participating in Texas’ subsidized child care program.  Child care providers must meet administrative and program quality requirements to be certified as a Texas Rising Star.  Providers receive a Star Level 2, 3, or 4 certification.

Texas Workforce Commission (TWC) – the state agency that administers Texas’ workforce development system through the consolidation of job training, employment, and employment related education programs, including Choices, SNAP E&T, WIOA, Employment Services, and Child Care Services through contracts with local workforce boards.  TWC administers the state unemployment compensation insurance system.

Texas Child Care Connection (TX3C) – is the automated child care management information system that documents all customer eligibility, child care provider agreements, and child care provider payments.

Workforce Innovation and Opportunity Act (WIOA) – provides workforce activities through statewide and local workforce systems that increases the employment, retention, and earnings of customers, and as a result, improves the quality of the workforce, reduce welfare dependency, and enhance the productivity and competitiveness of the nation.  

[bookmark: _Toc513733559][bookmark: _Toc514072559]Workforce Service Provider -- an entity under contract with a local workforce development board to operate one or more Workforce Solutions career offices, and deliver one or more workforce programs (e.g., WIOA, TANF) to qualifying individuals.

Workforce Solutions Permian Basin – local brand name that refers to the entire workforce system in the Permian Basin which includes PBWDB, workforce career centers, and the child care services program. 

Workforce Solutions Permian Basin Career Centers– refers to the Workforce Solutions Permian Basin offices/centers that provide workforce services and child care services to job seekers, employers, youth, low-income adults/families, dislocated workers, and TANF and SNAP recipients.  Customers participating in the workforce programs are referred to the child care services contractor when child care is an identified need to support the customer’s employment or job training efforts.  PBWDB currently has five Workforce Solution Offices in the Permian Basin.
Terms not specifically defined above or elsewhere in this document shall be construed as defined in the program regulations, any amendments pursuant thereto; the TWC Financial Manual for Grants and Contracts, state policy/issues, or other applicable laws; or such usage as is commonly accepted by funding agencies and PBWDB.
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